THE COALITION FOR ASIAN AMERICAN CHILDREN AND FAMILIES
STRATEGIC PLAN 2007-2009

STRATEGIC GOAL #1

To maximize and strengthen CACF’s skills and resources to lead a well defined policy advocacy agenda in order to “close the loop” for partner organizations and families and to ensure that public policies, funding, and services are meeting the critical needs of underserved Asian Pacific American (APA) children and families in New York City.  

Statement of Principle

CACF’s commitment to Asian Pacific American children and families depends on our advocacy efforts at both the community and policy levels.  It is imperative for CACF to further its policy advocacy efforts to ensure that the APA voice is included at all levels of decision making.  By advocating on behalf of APA children and families, we are making certain that policies and resources reflect the needs of the APA community.  
Objective 1.1: CACF will evaluate all programs from the lens of how they fit into a policy advocacy framework.  [January-September 2007]  Ranking: A

Objective 1.2: CACF will assess current staff skill set and knowledge and will develop and implement individual professional development plan
 for each staff member.  [July – December 2006]  Ranking: A

Objective 1.3: CACF will develop and implement policy advocacy agenda.  CACF will develop an annual workplan that aligns staffing, articulates policy advocacy priorities, and integrates these priorities with the overall operational plan and priorities.  Policy advocacy agenda will be updated annually and will be ready to be implemented at the beginning of each fiscal year.  [June 2006-December 2006]
  Ranking: A

Objective 1.4: CACF will identify, develop, and implement community partnerships in order to refine CACF’s policy advocacy agenda.  [January – June 2007]  Ranking: B
Objective 1.5: CACF will develop a communication system which includes disseminating information to the community (CBOs, families, etc) on advocacy issues affecting the Asian Pacific American population and to receive data from the community on current needs and services in the community. [Develop system in June – Dec 2006; system implementation – January 2007]  Ranking: A

Objective 1.6: CACF will develop and implement a plan to evaluate CACF’s policy advocacy agenda, including developing measurable outputs and outcomes of advocacy agenda.  [Develop by December 2007; implement January – June 2008]  Ranking: B
Objective 1.7: In conjunction with Board and Action Council, CACF will create a task-driven system for interested Board and Action Council incorporating and bolstering their skill sets in order to further CACF’s policy advocacy agenda.  [June – December 2006]  Ranking: C
STRATEGIC GOAL #2

To develop strategic partnerships at the following levels in order to effectively promote the health and well-being of Asian Pacific American children, youth, and families:
Statement of Principle

Partnerships are the foundation of effecting social change.  Organizations will achieve social change when there is support and buy-in from diverse stakeholders.  As an advocacy organization that aims to improve policies and increase resources for underserved communities, partnerships should be developed with children, youth, and families (who represent the community level), community based organizations and advocacy organizations (who represent the organizational level), and decisionmakers (who represent the city and institutional level).
Objective 2.1: Youth Level – To ensure that CACF represents a collective voice and the needs of the diverse APA community by working with youth directly.  Ranking: A

· Educate youth on their rights, how to access services, how to navigate systems, and Asian Pacific American and community issues.  [2007]
· Gather stories from Asian Pacific American youth to reveal community needs and to develop a collective voice.  [2007]
· Train Asian Pacific American youth on effective advocacy skills.  [2008]
· Mobilize Asian Pacific American youth to speak with decisionmakers and community members.  [2008]
· Develop a Youth Advisory Board to ensure that youth can guide and support CACF’s advocacy agenda.  [2008-2009]

Objective 2.2: Parent Level – To ensure that CACF represents a collective voice and the needs of the diverse Asian Pacific American community by collaborating with partner organizations to reach parents.  Ranking: B+
· Work with partner organizations to educate parents on their rights, how to access services, how to navigate systems, and Asian Pacific American and community issues.  [2007]
· Develop a system with partner organizations to gather stories from Asian Pacific American parents to reveal community needs and to create a collective voice.  [2007]
· Collaborate with partner organizations to train Asian Pacific American parents on effective advocacy skills.  [2008]
· Mobilize partner organizations to mobilize Asian Pacific American parents to speak with decisionmakers and community members.  [2008]
Objective 2.3: Organizational Level – To ensure that we create an active, effective, knowledgeable coalition of advocacy organizations and community based organizations on Asian Pacific American children and families issues.  Ranking: A
· Define the benefits and capacity building opportunities that CACF will provide to members, including technical assistance, facilitating links to trainers, advocacy skill building, and mini-grants.  [2007]  
· Define and publicize the mutual responsibilities, benefits, importance, and value of participating in CACF’s membership.  Develop a workplan to ensure that the membership is pan-Asian by reaching out to targeted communities each year.  [2007-2008]  
· Create a formal mechanism for advocacy organizations and community based organizations to assume leadership roles, plan strategies, and explain community needs to implement CACF’s policy advocacy agenda.  [2007]  

· Define partnerships and levels of involvement with organizations depending on type and sector.  These organizations can include houses of worship, professional organizations, interest groups, etc.  [2007-2008]  
· Mobilize advocacy organizations and community based organizations to speak with decisionmakers through meetings, press conferences, and hearings.  [2008]  
Objective 2.4: City and Institutional Level – To ensure that CACF is “at the table” and makes strategic “asks” when key policy decisions are being made by influencing actors in the public, private, research, funding, and non-profit sectors.  Ranking: A
· Determine issues in the Asian Pacific American community that CACF should prioritize and address; learn the systems and actors on these issues (city officials, advocates, community leaders); and determine our policy/resource/service asks and advocacy goals.  [2007-2008]  
· Decide the issues on which CACF will take the lead, be part of a coalition, and monitor; decide how to link youth, parents, and organizations to addressing these issues.  [2008] 
· Determine how “deep” CACF will go with each issue and what activities correlate with this depth (task force, advisory board, press conferences, hearings, meetings, letters, media, etc.).  [2008] 
· Leverage relationships created at the community and organizational levels to increase access to decisionmakers, organizations, and communities.  [2008]  
· Target and cultivate relationships with decisionmakers who have an impact on issues CACF addresses.  [2008-2009] 
STRATEGIC GOAL #3

To create opportunities for learning, capacity-building and information exchange with and among our stakeholders (service providers, schools, other agencies and communities) on 1) current and emerging APA community needs and 2) effective approaches to meeting and resolving those needs.

Statement of Principle

Providing service providers, schools, other agencies, and community members with opportunities to connect with each other, share information and learn from each other’s experiences can contribute to improvement in the overall quality of services delivered to the APA community.  Those who work directly with and those who live in the community are in a unique position to understand community needs and develop innovative, effective approaches to addressing and resolving needs.  CACF can play a role in convening these organizations to promote capacity-building and highlight model approaches for service delivery.  By facilitating this kind of exchange, CACF can keep current with community needs, gather insights to help us develop a responsive advocacy agenda, and build a stronger coalition.  We seek to accelerate the process of needs assessment and solution development by bringing together key stakeholders.  Our initiatives will be solution oriented, resulting in the documentation of identified needs, key learnings, and proposed solutions from each information-sharing event that can be disseminated to others working with the APA community.  

Objective 3.1: CACF will plan one-day events (perhaps eventually twice per year) to bring together stakeholders to focus on understanding and developing solutions to a community issue and to share best practices that address the most pressing issues facing the APA community.  In order to promote broader information and knowledge-sharing, the event will be documented and knowledge gained will be disseminated to others in a timely manner.  [Once in 2007, twice in 2008]  Ranking: A
Objective 3.2: CACF will train volunteers (including the board and Action Council) to deliver basic APA training courses in order to free-up staff resources for advocacy or other high priority work, expand CACF’s reach, and more effectively represent community diversity in our training teams.  Ranking: C

Objective 3.3: CACF will provide learning experiences and resources to develop policy advocacy and organizing skills among service providers and community members.  [2007]  Ranking: B
Objective 3.4: CACF will organize meetings periodically with community members to understand pressing issues and day-to-day concerns within our communities. [2006]  Ranking: A
STRATEGIC GOAL #4

To disseminate action research on the needs of underserved Asian Pacific American (APA) children, youth, and families and on policies and practices to effectively address these needs.
Statement of Principle

Effective policy change is supported by accurate and complete data.  However data on the Asian Pacific American community is lacking.  Through partnerships with community-based organizations, research institutions, and government agencies, accurate data can be collected on APA children and families.  CACF values a community-based participatory research framework in supporting their advocacy efforts.  
Objective 4.1: CACF will examine the current capacity of APA-serving organizations and gaps in service delivery using a community-based participatory research framework to ensure buy-in from the community.  Experiences of families accessing services will also be documented.  [January – December 2008]  Ranking: A
Objective 4.2: CACF will be the clearinghouse of biopsychosocial status and demographic information about APA children and youth in New York City/New York State.
 This secondary data will be analyzed and disseminated every two years.  [Fall 2006 – Spring 2007]  Ranking: A
Objective 4.3: CACF will identify and develop a coalition with research institutions to share data and conduct supplemental research on needs of APA families.  [Fall 2006 – December 2007]  Ranking: B
Objective 4.4: CACF will create a data dissemination plan to inform the community throughout the research process.  [2007]  Ranking: B
STRATEGIC GOAL #5

To leverage public relations and communications as strategies to achieve CACF’s advocacy, coalition building, and fundraising agendas.

Statement of Principle

Public relations and communications are vital areas to improve in order to achieve a non-profit organization’s mission and goals.  Public relations provide a systematic means to communicate with external stakeholders (partner organizations, policymakers, public agencies, funders, and media).  Communications also increases buy-in and understanding among internal stakeholders (Board of Directors, Staff, Action Council, and volunteers).  Developing and improving communications should be an on-going process.

Objective 5.1: Update, develop, and distribute informational and promotional materials that define the strategic direction, identity, mission, goals, strategies, roles, member benefits, clients, and funding needs of CACF.  [2007]  Ranking: A
Objective 5.2: Develop a systematic means of efficient communication between Board, Staff, and Action Council; educate Board, Staff, and Action Council to explain the importance, value, community issues, and funding needs of CACF.  [2007]  Ranking: C
Objective 5.3: Create and implement a communication system with member organizations and mainstream/ethnic media to mobilize support for CACF’s policy advocacy agenda and to promote capacity building initiatives.  [2007]  Ranking: B
Objective 5.4: Redesign the website as a tool to provide up-to-date information (data, publications, outreach materials, links to member organizations), explain our advocacy agenda (press releases, action alerts), and publicize our past/current programs and accomplishments (links to/PDFs of media mentions, program fact sheets).  [2007-2008]  Ranking: A
Objective 5.5: Redesign the database to be more user-friendly and compatible and to meet our fundraising, member, and individual support needs.  [2007-2008]  Ranking: B
Objective 5.6: Implement special events co-coordinated by the Board, Staff, and Action Council in order to educate media and individuals on CACF, community issues, and funding needs, to promote pan-Asian community building, and to build relationships with targeted ethnic communities and sectors.  [2007-2009]  Ranking: C
� Individual professional development plan will also include developing mentoring relationships for each staff member.


� Advocacy agenda in 2007 will be developed according to the current structure at CACF.  The advocacy agenda will be revised according to the revised structure once it is in place.  


� On an bi-annual basis





